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Key Objectives: 

1. Embedding the school’s tracking and assessment procedures across all curriculum areas 

2. Developing the teaching of Mastery in Maths 

3. Increasing the number of children achieving the ‘greater depth’ standard at the end of each 

Key Stage 

4. Improve the progress of all children to at least expected standard 

5. To improve the outcomes for Phonics in Key Stage 1 

 

Additional Objectives: 

1. To improve the line management and appraisal process for all staff 
2. Develop the environment and quality of provision made for the children in Early Years 
3. To analyse and measure the impact and effectiveness of interventions across the school 
4. To support the growth and transition of the new leadership team 
5. To review the effectiveness of the school’s website as a means of communication 
 

 


