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Introduction 

 
This policy is constructed in line with the requirements set out in Part 3 of the Pupils 
and Families Bill (2014) and associated regulations  The policy is fully compliant with 
the Special Educational Needs (SEN) Code of Practice: for 0 to 25 years (April 2014) 
 
A new SEN Code of Practice also accompanies this legislation.  

More details about the reforms and the SEN Code of Practice can be found on the 

Department for Education’s website:  

www.education.gov.uk/schools/childrenupport/sen  

One significant change arising from the reforms is that Statements of Special 
Educational Needs, for those children with the most complex needs, have now been 
replaced with a new Education, Health and Care (EHC) Plan. You can view 

additional information about SEND and the Local Offer at:  

http://www.buckscc.gov.uk/SEND 

The SEND Local Offer is a resource which is designed to support children and young 

people with special educational needs and/or disabilities and their families. It 

describes the services and provision that are available both to those families in 

Buckinghamshire that have an Education, Health and Care Plan and those who do 

not have a plan, but still experience some form of special educational need. The 

SEND Local Offer includes information about public services across education, 

health and social care, as well as those provided by the private, voluntary and 

community sectors.  

 
http://www.bucksfamilyinfo.org/kb5/buckinghamshire/fsd/family.page?familychannel=

5 

http://overstone.eschools.co.uk/website/contact/5378
http://www.bucksfamilyinfo.org/kb5/buckinghamshire/fsd/family.page?familychannel=5
http://www.bucksfamilyinfo.org/kb5/buckinghamshire/fsd/family.page?familychannel=5


 

 
 

Part 1 : Basic information about the school’s SEN provision 

 
Overstone Combined School identifies pupils as having Special Educational Needs if 
they meet the definition as set out in the Special Educational Needs (SEN) Code of 
Practice (DfE, July 2014) 
 
This defines SEN as; 
 

xi. A child or young person has SEN if they have a learning difficulty or 
disability which calls for special educational provision to be made for him or 
her. 
 
xii. A child of compulsory school age or a young person has a learning 
difficulty or disability if he or she: 
• has a significantly greater difficulty in learning than the majority of others of 
the same age, or 
• has a disability which prevents or hinders him or her from making use of 
educational facilities of a kind generally provided for others of the same age in 
mainstream schools or mainstream post-16 institutions   
 
xvi. Many children and young people who have SEN may have a disability 
under the Equality Act 2010 – that is ‘…a physical or mental impairment which 
has a long term and substantial adverse effect on their ability to carry out 
normal day-to-day activities’.         
 

The school provides special educational provision for pupils who require:  

“special educational provision, that is provision different from or additional to that 
normally available to pupils of the same age.” Page 15 

The school provides for pupils whose special educational needs broadly fall into the 
4 areas of: 

1. Communication and interaction 

2. Cognition and learning 

3. Social, emotional and mental health difficulties 

4. Sensory and/or physical needs 

Guiding principles 

 At Overstone Combined  school we believe that all of our pupils, regardless of 
gender, ethnicity, ability, disability or sexuality are entitled to a high quality 
education that will maximise their life chances. 

. 



 All pupils are entitled to an education that enables them to:  
 

 achieve their best 

 become confident individuals living fulfilling lives, and 

 make a successful transition into adulthood, whether into employment, further 
or higher education or training 

 
Objectives of the school’s SEN policy 
 

 We will ensure that a child or young person with SEN will have their needs met 
through a rigorous programme of identification, assessment, planning and 
support.  To achieve this; 

 the views of the pupil will be sought and taken into account 

 our parents have a vital role to play in supporting their pupil’s education 

 our pupils with SEN will be offered full access to a broad, balanced and 
relevant education, including an appropriate curriculum 

 The school will manage its resources to ensure all pupils’ needs are met 

 A pupil’s special educational needs will be identified early 

 Provision and progress for our SEN pupils will be monitored and reviewed 
regularly 

 The school will involve outside agencies when appropriate  

 Education, Health & Care Plans will be reviewed regularly in line with 
regulations 

 Appropriate training will be provided for those involved in the implementation 
of the policy 

 
Where a SEN is identified, the school will put appropriate evidence-based 
interventions in place. These will be provided as part of a Graduated Response, 
which includes regular review of the progress made and adaptations to the support 
provided as required. 
 
How the policy will contribute to meeting the objectives 
 
The effectiveness and appropriateness of the policy will be continuously monitored 
by the Special Educational Needs Coordinator (SENCO) in conjunction with the SEN 
Representative from the Governing Body using the criteria listed elsewhere.  The 
use of resources, identification, programme planning, effectiveness and quality of 
individual planning, pupil progress, pupil participation, parents as partners, statutory 
reviews, referrals for statutory assessment, the identification of training needs and 
the use made of support services will be monitored and evaluated regularly. 
 
In addition the school will annually undertake a self-evaluation of the effectiveness of 
its policy in order to both update the policy and to plan further improvements and 
development. 
 
The arrangements that have been made for coordinating the provision of 
education for pupils with SEN at the school. 
 



The school’s provision for pupils with SEN will be coordinated by Mr Dale Bradman 
(the SENCo for Overstone Combined school). 
 
The SENCO has an important role to play with the head teacher and governing 
body, in determining the strategic development of SEN policy and provision in the 
school. At Overstone Combined School the SENCo is not part of the school 
leadership team. The representative for this is Mrs N France, Headteacher of 
Overstone Combined School. 
 
The SENCO has day-to-day responsibility for the operation of SEN policy and 
coordination of specific provision made to support individual pupils with SEN, 
including those who have EHC plans. 
 
The SENCO provides professional guidance to colleagues and works closely with 
staff, parents and carers, and other agencies. The SENCO is aware of the provision 
in the Local Offer and is able to work with professionals providing a support role to 
the family to ensure that pupils with SEN receive appropriate support and high 
quality teaching. 
 
The key responsibilities of the SENCO are:  

 

 overseeing the day-to-day operation of the school’s SEN policy  

• coordinating provision for children with SEN  

• liaising with the relevant Designated Teacher where a looked after pupil has SEN  

• advising a on the graduated approach to providing SEN support  

• advising on the deployment of the school’s delegated budget and other resources 
to meet pupils’ needs effectively  

• liaising with parents of pupils with SEN  

• liaising with early years providers, other schools, educational psychologists, 
health and social care professionals, and independent or voluntary bodies  

• being a key point of contact with external agencies, especially the local authority 
and its support services  

 liaising with potential next providers of education to ensure a pupil and their 
parents are informed about options and a smooth transition is planned  

• working with the headteacher and school governors to ensure that the school 
meets its responsibilities under the Equality Act (2010) with regard to 
reasonable adjustments and access arrangements  

• ensuring that the school keeps the records of all pupils with SEN up to date  



The admission arrangements for pupils with SEN who do not have an 
Education Health Care Plan in so far as they differ from the arrangements for 
other pupils. 
 

The admission arrangements for pupils with SEN who do not have an EHCP are the 
same as the school for a whole. 
 
 
Facilities for pupils with SEN at the school including facilities which 
increase/assist access to the school by pupils who are disabled. 

 
See Accessibility plan 
 
The school seeks to comply with the 2010 Discrimination and Disability Act. 
 
 

Part 2 : Information about the school's policies for the identification, 
assessment and provision for all pupils with special educational needs 

 
 
SEN Funding 

 
The school’s SEN provision is funded largely from the school’s overall budget and is 
allocated largely on the basis of individual need. Support is graduated according to 
needs, priorities and availability of resources.  When it is agreed to place a pupil on 
the school’s SEN register it is because their additional needs are significant and they 
require additional support that the school may fund up to an additional £6k.  In 
exceptional cases the school can apply to Buckinghamshire County Council for ‘high 
needs funding’. Pupils who have an Education Health & Care Plan will have an 
agreed package of support from the Local Authority through the Personal Budget 
arrangements. 
 
 
How pupils with special educational needs are identified and their needs 
determined and reviewed. 
 

All teachers are responsible and accountable for the progress and development of all 
the pupils in their class, even where pupils access support from teaching assistants 
or specialist staff. Where a pupil is not making adequate progress, class teachers, 
SENCOs and parents will collaborate on problem-solving, planning support and 
teaching strategies for individual pupils. 
 
High quality teaching, differentiated for individual pupils, is the first step in our 
school’s response to pupils who have or may have SEN. 
 
The identification of SEN will be built into the school’s overall approach to monitoring 
the progress and development of all pupils. 
 
In line with the 2014 Code of Practice requirements the school will deliver a 
Graduated Response Model as described in the diagram below for pupils identified 



as having SEN:  (with thanks to Natalie Packer, Natalie Packer Educational 
Consultancy www.nataliepacker.co.uk/) 
 
 
 

 
 
 
 
 
Action by class / subject teacher  (prior to involvement of the SENCO. Class 

teachers will be expected to have undertaken the following actions) 

 Use existing information as a starting point 

 Highlight areas of skills to support in class 

 Use baseline assessment to identify what child knows, understands and can do 

 Ensure ongoing observation/assessment provides feedback so assessment 
forms basis of next steps 

 Involve parents 

 Involve child 

 Will not have assumed difficulties are within the child 

 Use of National Curriculum programmes of study, effective management, ethos, 
learning environment and curriculum arrangements  

 Differentiation – match planning to individual needs 



 Take responsibility for planning and overseeing any interventions or support 
arrangements to address the child’s learning difficulties. 
 

Arrangements will be monitored to identify those pupils not making sufficient 
progress with this level of support because of their special needs, at which point the 
SENCO is consulted, as to whether the pupil should be placed on the school’s SEN 
register. 

 

SEN register 
 
Placing pupils on the school’s SEN register  

 Will be considered when pupils are unable to make appropriate progress and 
involves experts advising on a personalised plan, specialist assessment, advice 
on new strategies, additional support 

 Triggers – little progress over time, NC levels below age expected level or 
serious cognition/social & emotional/physical/sensory/communication/ interaction 
difficulties.  Wave 2 interventions have not made a significant improvement 

 
The Graduated Response 

 
Will be led by the class teacher in partnership with the SENCo. 
 
It will commence once it has been demonstrated that high quality teaching and 
learning arrangements as part of normal classroom planning, support and 
interventions are not enabling the pupil to make good enough progress, and where 
assessment data indicates this is because special educational needs are providing a 
barrier to learning. 
 
Consideration of whether special educational provision is required should start with 
the desired outcomes, including the expected progress and attainment and the views 
and wishes of the pupil and their parents. 
 
The outcomes considered should include those needed to make successful 
transitions between phases of education and to prepare for adult life. 
 
In consultation with the pupil and parents a plan will be drawn to achieve the agreed 
outcomes through support and intervention arrangements.  The Graduated 
Response plan will ensure that; 
 

 External agencies will be contacted and  will see existing records and carry out 
their own assessments 

 SENCO/teacher/ will consider a range of approaches/materials including ICT 

 Plans for the use of support will relate to a clear set of expected outcomes, which 
should include stretching and relevant academic and developmental targets 
(including for older pupils, and young people, targets around preparing for 
adulthood).  

 Progress towards these outcomes will be tracked and reviewed termly through a 
4 step model, and will be repeated as many times as is necessary.  (See model 
below) 
 



 
 

 

The termly review meeting 
 

This meeting will be led by the class teacher, who has good knowledge and 
understanding of the child and who is aware of their needs and attainment, 
supported by the SENCO. It will provide an opportunity for the parent to share their 
concerns and, together with the teacher, agree their aspirations for the child. 
 
These discussions will be enabled to allow sufficient time to explore the parents’ 
views and to plan effectively. Meetings will, wherever possible, be aligned with the 
normal cycle of discussions with parents of all pupils. They will, however, be longer 
than most parent-teacher meetings. 
 
The school’s provision map 
The school will maintain a provision map of the support, arrangements and 
interventions available to ensure that pupils with SEN can access learning and 
maximise their achievements. 
 
The School’s Approach to Identification and Assessment of SEN 
 
At Overstone Combined School we have an agreed approach to the identification 
and assessment of SEN taking into account the nature of the special needs. 
Identification includes the use of high quality formative assessment, as well as 
effective tools and early assessment materials. The main source of outside agency 
support is from the Local Authority. This could be from the Educational Psychologist, 
Specialist Teachers or Health Professionals e.g. speech and language therapists, 



physiotherapists etc.  Informed parental permission is required before such 
consultations can take place.  
 
For higher levels of need, our school has arrangements in place to draw on more 
specialised assessments from external agencies and professionals.  Overstone 
Combined School has access to the following professional agencies; 
 
Occupational Therapy 
Speech and Language Therapy 
Educational Psychology 
School Health 
Cognition and Learning Team from the Specialist Teacher Service 
Cahms. 
 
 

Where pupils do not make sufficient progress, despite the school making purposeful 
and relevant interventions, in this case it may be appropriate to ask the LA to carry 
out a statutory assessment of their needs to see if they are eligible for an 
Educational Health and Care Plan (EHCP). The LA will seek evidence from the 
school that any strategy or programme implemented for the child in question has 
been continued for a reasonable period of time without success and that alternatives 
have been tried. The LA will need information about the pupil’s progress over time, 
and will also need clear documentation in relation to the pupil’s special educational 
needs and any action taken to deal with those needs, including any resources or 
special arrangements put in place.  
 
In preparing a request the school will involve the parents, pupils and outside 
agencies and refer to Chapter 8 of the Code of Practice. 
 
 

Education Health and Care Plans (EHCP) 
 
Once a pupil has an EHCP naming Overstone Combined School, the Head teacher 
will ensure that those teaching or working with the child are aware of their needs and 
have arrangements in place to meet them. The school will ensure that teachers 
monitor and review the pupil’s progress during the course of a year. Formal reviews 
of the EHC plan will take place at least annually. If a pupil’s SEN change, the local 
authority will be informed and will arrange to hold a review as soon as possible to 
ensure that provision specified in the EHC plan is appropriate.  For further 
information on EHCPs please see the Local Authority’s Local Offer. 

 
Access to the National Curriculum. 

 
At Overstone Combined School we follow the new National Curriculum statement on 
Inclusion.  We expect our teachers to set high expectations for every pupil and aim 
to teach them the full curriculum, whatever their prior attainment. Teachers will use 
appropriate assessment to set targets which are deliberately ambitious. Lessons are 
planned to address potential areas of difficulty and to ensure that there are no 
barriers to every pupil achieving. In many cases, such planning will mean that our 



pupils with SEN will be able to study the full national curriculum. Potential areas of 
difficulty will be identified and addressed at the outset of work. 
 
 
At Overstone Combined School we make every effort to make adaptations to 
curriculum, teaching and the learning environment to meet the needs of individual 
pupils, and where appropriate as part of the planning for the pupil we provide access 
to ancillary aids and assistive technology. 
 
 
 
How the governing body will evaluate the success of the education which is 
provided at the school to pupils with special educational needs. 
 
The governing body must publish information on the school’s websites about the 
implementation of the governing body’s policy for pupils with SEN. The information 
published will be updated annually and any changes to the information occurring 
during the year will be updated as soon as possible. The information required is set 
out in the Special Educational Needs and Disability Regulations 2014 
 

WEBSITE SUMMARY – INFORMATION MUST INCLUDE 

1. How the school meets a range of SENs 
2. How the school identifies and assesses SEN 
3. The name and contact details of the SENCO (mainstream schools) 
4. How the school works with parents 
5. The curriculum offer for SEN pupils and how the school 

differentiates 
6. An example of the school’s provision map for supporting the needs 

of pupils with SEN 
7. The school’s approaches to teaching and learning for pupils with 

SEN 
8. Links to relevant policies – SEN, Single Equality Scheme ( 

disability, discrimination & equality)  Accessibility, Medical 
(including responsibility for individual Health Care Plans for pupils 
with Medical conditions) 

9. Arrangements for engaging with pupils and parents 
10. Arrangements for preparing for transition 
11. Expertise and training of staff 
12. Engaging with the wider curriculum, for example sports or arts 

provision 
13. Pastoral care for pupils with emotional and social SENs 
14. Arrangements for pupils with SEN who are Looked After Children 
15. Links with external agencies 
16. Who to talk to re SEN 
17. How to make complaints 
18. How the school contributes to the LAs local offer 

a. Weblink to the LA Local Offer for accessibility to 
parents/carers 

b. How parents and young people can request an assessment 
for an EHC plan 



c. Arrangements for travel to and from schools, post-16 
institutions and early years providers 

 

 
 
 
As stated in Section 1 the school will continuously monitor and evaluate the working 
of the SEN policy gathering information on the following aspects; 
 
 Number of pupils with SEN, expressed as a percentage of the school roll, and 

any changes to the level of support they receive 
 The level of support pupils received and the amount of progress they make 
 The ‘value-added’ data of pupil progress 
 The success of resources 
 The impact of training and new approaches to meeting needs 
 The identification of training needs 
 The impact and outcomes of the review process 
 The development of pupil participation 
 Relationships with parents 
 The impact of the statutory process on pupil progress 
 The success of involvement of outside agencies 
 The success of liaison with other schools. 
 
Arrangements made by the governing body relating to the treatment of 
complaints from parents of pupils with special educational needs concerning 
the provision made at the school. 
 

Any complaints from parents of pupils with special education needs concerning the 
provision made at the school should be made through the school’s procedures as set 
out on the school’s website and in the prospectus. 
 
 
Part 3 : Information about the school’s staffing policies and partnership 
with bodies beyond the school 

 
Arrangements for Professional Development for all staff, including SEN staff 
and learning support assistants, in relation to special educational needs 
 
The professional development of all staff involved in meeting the needs of pupils with 
SEN is ongoing and continuous.  A wide range of training opportunities is provided 
which includes; 
 
 Skill sharing and the demonstration of teaching techniques and strategies 

organised within the school 
 Professional development sessions and one-off sessions on relevant subjects 

provided by SEN specialists 
 Attendance at courses offered by external providers, accredited and non-

accredited, as part of the school’s Performance Management process 
 Other courses which are relevant to the work being undertaken. This can be 

generated by staff interest or can be undertaken at the request of the SENCO. 



The role played by the parents of pupils with special educational needs. 
 

All parents and carers of pupils with special educational needs at Overstone 
Combined School are considered to be our partners. They will be supported so as to 
be able and empowered to: 
 recognise and fulfil their responsibilities as parents and play an active and 

valued role in their pupil’s education 
 have knowledge of their pupil’s entitlement within the SEN framework 
 make their views known about how their child is educated 
 have access to information, advice and support during assessment and any 

related decision-making processes about special educational provision. 
 
To make communications effective staff at Overstone Combined School will: 

 acknowledge and draw on parental knowledge and expertise in relation to their 
child  

 focus on the pupil’s strengths as well as areas of additional need 

 recognise the personal and emotional investment of parents and be aware of 
their feelings 

 ensure that parents understand procedures, are aware of how to access support 
in preparing their contributions, and are given documents to be discussed well 
before meetings 

 respect the validity of differing perspectives and seek constructive ways of 
reconciling different viewpoints 

 respect the differing needs parents themselves may have, such as a disability, or 
communication and linguistic barriers  

 recognise the need for flexibility in the timing and structure of meetings 
 
Pupils 
 
The pupil’s views will always be ascertained, but this may not be through direct 
discussion with the pupil. Pupils will be enabled/encouraged to participate in all 
decision-making processes in education, including the setting of learning targets and 
contributing to personal plans, discussions about choices of schools, contributions to 
the assessment of their needs and termly reviews and transition meetings. They 
need to be part of the process, to know that they are listened to and that their views 
are valued. 
 
Any links with other schools, including special school, and the provision made 
for the transition of pupils with special educational needs between schools or 
between the school and the next stage of life or education. 
 
Liaison with regard to the successful transition of pupils with SEN is undertaken with 
receiving and sending schools and colleges prior to transfer. Contact is coordinated 
by the SENCO. 
 
Transition for SEN children is managed very carefully.  Between classes in the same 
setting discussions are held between staff, child and parents.  A transition 
programme is set up whereby the child visits their new classroom and teacher prior 
to moving, if necessary a passport is created with photos to support children.  
Between settings the SENCo actively seeks to engage with the new schools SENCo 



arranging extra visits and inviting them to meetings.  Where appropriate a child will 
complete a passport.  All relevant paperwork is copied and sent to the new setting. 
 
 
Links with child health services, social services and educational welfare 
services and any voluntary organisations which work on behalf of pupils with 
special educational needs. 
 
The school in contact with the following services and organisations. 
 
Occupational Therapy 
Speech and Language Therapy 
Educational Psychology 
School Health 
Cognition and Learning Team from the Specialist Teacher Service 
Cahms 
Social Care 
Education Welfare Officer 
 
Contact is coordinated by the SENCO. 
 
 
 
 
This policy will be reviewed and updated annually.  The SENCO will also report 
annually to the Governing Body concerning the effectiveness of the policy.  
 

 

Mr Dale Bradman       1.12.14 
SENCo 
 
 
Signed by Headteacher : _______________________________ 
 
Date: __________________________________ 
 
 
Signed by SEN Governor: ________________________________ 
 
 
Date:___________________________________ 


